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Family Policy ▪ Municipality of La Pêche

A Word from the Mayor
More than 2,400 families live in La Pêche. The energy and
vitality they bring to our community are fundamental to its
growth. The role of the municipal administration, then, is to
work with families and partner organizations to foster the
emergence of quality living environments and development
that matches the aspirations of our families, residents, and
community.
This updated Family Policy is based on the findings of our fall
2018 consultation with citizens and partner organizations. It
was developed in cooperation with key stakeholders from
community organizations, schools, and institutions in La
Pêche. This updated policy also aligns with the Municipality’s Strategic Plan, the primary goal
of which is to improve resident the quality of life of our citizens. Like the Strategic Plan, the
Family Policy is an essential reference tool for members of Council and the municipal
administration. It is meant to guide every decision and action the Municipality takes to
benefit families in the coming years.
From the bottom of my heart, I would like to thank every member of our community who
contributes to the well-being of La Pêche families and everyone who has participated in the
consultation effort and the development of this policy. I encourage every La Pêche resident
and partner to come forward with concrete measures that can help families and to get
involved as we work to put this policy into action. Together, we can maximize the positive
impact of our efforts on the quality of life of La Pêche families.

Guillaume Lamoureux
Mayor, Municipality of La Pêche
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Background
As part of its commitment to promoting the well-being of resident families, the La Pêche
Municipal Council pledged to review the Family Policy that had been in effect since 2008,
based on the results of a consultation with municipal employees, citizens, and local
stakeholders in fall 2018.
The initiative received financial support from the Municipal Family Policy Support
Program offered by Québec’s Ministère de l’Éducation, du Loisir et du Sport and
Ministère de la Famille.
In August 2018, consulting cooperative Convergence was tasked with helping the
Municipality update its Family Policy and develop an action plan based on the new policy.
The Family Policy serves as the frame of reference for all Municipality initiatives aimed at
helping families. This includes, for example, the La Pêche day camp held each summer
for local children and the Municipality’s Resolution No. 18-448, adopted in October 2018,
to take measures to support breastfeeding.
The Family Policy also makes it easier for the Municipality and its many partners to
implement and monitor the Action Plan. In short, this policy is an opportunity to continue
the efforts already underway and to invest in new initiatives for the benefit of all La Pêche
families.
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Process Overview
The Family Policy review process took place in several stages between August
2018 and April 2019. First a steering committee was formed with municipal staff
in charge of the Family Policy, representatives from various organizations that
offer family services, and citizens. The committee was tasked with overseeing
the Family Policy review process, defining the main policy directions, validating
each step of the process, and working together to conduct the consultation.
Using the 2008 Family Policy and the statistical profile put together by
Convergence in fall 2018 as a basis, the committee held brainstorming sessions
to lay out the broad strokes of the new policy.
Data collection tools were then developed and tested by the committee to
begin the consultation with families and other relevant stakeholders, with the
goal of better understanding the realities of local families and their ideas for
improving the current situation. The consultation involved two main
components: interviews with seven community representatives identified by
the committee and an online survey of La Pêche residents.
Between our work within the committee and our various consultation
activities, we were able to get in touch with and gather opinions from about
ten organizations working in La Pêche. A total of 424 residents participated in
the survey.
The consultation findings were then discussed by committee members during
a day-long study session. The key takeaways from that session form the basis
for the new policy.
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Definition of Family
This policy is based on a broad definition of family 1 that includes all types of family and family
situations:
“Family is a significant chosen or natural relationship between two or more people joined
by mutual consent, birth, or adoption1. It is the cornerstone of society.
“Members of a family assume some level of responsibility for supporting one another
throughout their lives and helping one another thrive, as can community stakeholders.”

1Inspired

by the Vanier Institute of the Family: https://vanierinstitute.ca/definition-family/
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Policy Statement
The policy statement has three components: the Municipality’s role in helping families, the
vision underpinning its commitment to supporting their well-being, and the guiding
principles for future action.

Municipality’s Role
To work hand-in-hand with residents and stakeholders to continuously improve quality of
life for La Pêche families.

Vision
The Municipality of La Pêche helps improve quality of life for families and provides a place
where they can thrive and prosper by offering services and support for initiatives adapted
to their needs and expectations.

Objectives
• To think and act with families in mind, establishing a framework where families are
central to municipal decision-making.

• To offer the population of La Pêche quality services in response to the needs of every
age group and in keeping with the human, material, and financial resources of the
Municipality.
• To encourage families to stay in or move to La Pêche and facilitate their integration.

• To assume a leadership role in activating and bringing together stakeholders so that
our actions for families are implemented.

• To celebrate diversity and help families from different communities forge new ties or
maintain existing relationships.

Policy Application and Responsibilities
The Municipal Council ratifies the policy and its updates through resolutions. The Office of
the Director General sees that the policy is updated, usually every three years. The Office of
the Director General is also responsible for providing the resources, with the approval of the
Municipal Council, for the implementation of this policy and the related action plans.
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Guiding Principles
Recognition
The Municipality recognizes the central role families play in the life and growth of the
community. It helps create quality living environments where there are services that foster,
support, and strengthen the active participation of families and encourage a sense of
ownership and belonging.

Commitment
The Municipality plays the role of collaborator and ambassador to encourage and support
pro-family actions, whether they come from residents themselves or from the nonprofit,
community, school, health and social services, municipal, or private sectors.

Partnership
The Municipality collaborates and establishes partnerships with local stakeholders to plan
and implement pro-family actions.
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Action Areas
Four broad action areas were identified as a result of the discussions that took place during the policy
development process. These areas reflect the main concerns raised by residents and key stakeholders
during the consultation and are intended to guide the Municipality’s pro-family actions.

Living Environment
Housing • Jobs • Safety • Environment • Healthy Lifestyles
The Municipality is aware of the importance of a living environment that is conducive to its residents’
well-being and intends to work closely with local stakeholders to provide a safe, healthy environment
and promote access to quality affordable housing and local jobs.

Services for Families
Local Services • Recreation, Sports, and Culture • Transportation • Communications
The Municipality is committed to playing an active role in collaboration with local stakeholders to
improve the offering of family services.

Social Cohesion
Diversity as Strength • Civic Engagement • Belonging
The Municipality recognizes the diversity of its community and offers families opportunities to be
actively involved in La Pêche’s social life so that they grow closer, strengthen their ties with the
community, and increase their sense of belonging.

Leadership and Accountability
Governance
The Municipality pledges to create a governance body that fosters transparency in municipal
processes and decision-making.
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Conclusion
The mission at the core of the Family Policy is to improve families’ quality of life on an
ongoing basis. The policy is meant to guide all the decisions and actions the Municipality
takes to benefit families in the coming years.
Every stakeholder in La Pêche has a vital role to play to ensure this policy is fully
implemented. Elected officials, municipal employees, representatives from nonprofit and
community

organizations,

educational

institutions,

health

and

social

services

establishments, other municipalities, the regional county municipality (RCM), private
businesses, and citizens alike must work hard together to make this policy a success.
The Municipality will ensure a Municipal Council representative is responsible for the Family
Policy and liaises between the community and the municipal authorities. The Council will
adopt a mechanism for monitoring and implementing the Family Policy Action Plan and to
evaluate progress that has been made, such as through the creation of a Commission. The
Municipality will invite local and regional stakeholders to work together to achieve the
plan’s objectives.
La Pêche families enjoy a safe, healthy place to live, a wonderful environment, activities of
all sorts, and extraordinary vibrancy. The family policy will ensure not only that these
strengths are preserved but that all available resources are dedicated to further improving
families’ well-being at every age and every stage of life.
We’re all in it together for families in La Pêche!
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